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Over 18,000 Stores

NRF LOSS

63 Countries

Developing an Effective Loss

h Joint Venture, Licensed
Prevention Roadmap in Internatlonal and Company Operated Models
Markets 70 million customers per week

STARBUCKS

Over 200,000 partners

11 roasting and distribution facilities

Advance Planning for Creating a Global
Framework

54M Facebook fans, 3.4M on Twitter

/ \
J"TBREHEKS

Badger Godwin Phil Smlth
V.P.Global > Y
Starbucks C

That’s a lot to protect...
but there’s more!

The Disney Store Limited
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Further Area’s of Concern... Disasters Across the Globe...Impact Stores

2007 2008 || 2009 [| 2010 | 2011

...supplier resiliency, transportation security
& food defense
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Acquisitions & Global Safety & Security at Starbucks
New Program Deployment

Protecting our partners, customers and assets around the world
The Global Safety and Security organization supports Starbucks’ enterprise with disaster
preparedness, business continuity planning, incident response, security services and fraud
prevention.

Supporting a global enterprise has its challenges...
 Acquisitions, rapid growth & online presence
* Global footprint & support team structure

With continued global store and partner growth, acquisitions, and an uncertain economic
climate, the need for global safety and security protocols and programs has never been

greater.
- As well as...
[Euss e oy .
- = * Varying levels of process, Global Safety & Security
[T, ’. I communications, systems and A

reporting infrastructure
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R I I E  Safety and security is not a

P —cive_fitc.. " Partner & Asset Business Continuity & Corporate Protective

& o B E ?J]:cfazz T:Z;’”C::;';S: Protection SupportServices | Investigations & Fraud Services
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Growing Risk - Starbucks Value Cards in ...AG | 0 bal Fra meWOfk

North America alone...skyrocketing
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Provide proven safety & security solutions for global markets which are economically
efficient, scalable, supports long term sustainment and leads to International self-sufficiency

The Approach....

High Level GS&S Value Model Components
Develop a Value Model - define capabilities necessary to support an industry

standard safety & security organization Corporate GS&S Service Organizational Vendor Protect Business
Investigations Standards Resources Management Services Continuity

= Complete by market assessment — identify current situation of each region and ¥ Business
market Recovery
¥ CoreCrisis
Management

CompleteTools, process & Training analysis — outline tools, processes & training

c + Supply Chain
necessary to implement each component

Resiliency

Develop Gap Analysis - evaluate each market against the Value Model identifying al Business
N N cs Development.
opportunities for development and prioritize base on need

|mplementation Plan = Design, prioritize and execute an Implementation Plan by region and market

plan into the existing ications framework to ensure

.
Communication & Sustainment| >
alignment & support for sustaining the Value Model

I I'I%I%I%I
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Value Model - Global Safety & Security Strategic Vision
(illustration only)
Security Systems Infrastructure
Loss Prevention ; Accesstomol

Define the capabilities necessary to Online & Retail i
support a global safety & security 2\ ~ PoSanpain

« Global Operations Center

. A « Inventory Shrink
organlzatlon. by COmpOnent
World Class
Partner, Customer & Asset
. [ Protection
Define (] . - + Workplace Violence
bestin class =] Business Continuity + Safety Programs
Basi capabilities — & Recovery * Incident Management
Process onie: |2 BRSNS s
© « DRplans in place for critical functions + Fraud Prevention
Systems Define the Target what protect, % + Security Operations Center + Risk Control
L similar respond & (9]
mimmom organizations recover
Tools capabilities are doing employees & Protect the Brand
needed to the business « Event Security Management
Resources suppc.>rt the @ Basic Capabilities @ Todey- CoumtryX E:;':‘g:fiﬂnvsz“/
organization O industry Standard - Today-Country Y + C-TPAT Certification
O Wworldclass @ Future Vision - Global * Manufacturing Security o
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A Representative Country in Asia...

* Scoreand quantify the gaps in each Region & Market (example) Engage market resources to assess existing capabilities (Example Only)

* Weight the capabilities that are most important
» Scores are a combination of Process, Tools, Systems & Resources

Business Capabilities Current State Maturit: Ga Assessment

Process ) —

Limited systems - Home grown
" p— forld Cla system
Tools P decisons- connection o business
K_H_H A A
Y o Resources dmmm— m—
1 1 1

World Class Capabilities Process (s ) —

North America 70/100
1

A Count in Asia : 55/100
1 1
A Country in Latin America 48/100

'
A Country in EMEA 61/100

Contract Management —

System d—————w—) @ Continuity plans in place and
Low

High beginning to work with legal to
Toos ®

Resources {umm— )

Process qummms ) —
Crisis Team - Team in place and

Supply Chain Re:

ency

P pplier contracts.
Need process for regular audits

Core Crisis Management

High Need to develop process for on

Tools fummm— ), fivertadomimtid oo
Resources () m— vpdating contact sheets.

" smal O (P @ roroe
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Gop_assessment

Enterprise-wide assessment
& prioritization (example)

/A\ Low Value, High Effort High Value, High Effort
oo . “ s
& ° -
reat
* Market gaps are quantified and z &
compared against components 2 It ‘MEA
4 oEas
of the value model & -
. 5 ()
* Markets are grouped into 4 ol .

. 5 . Teart
grow.th caftegons_:s to showa £ ‘ @
relative distribution based on 2 Moot 1 " asecasts
future growth potential

. High value, low effort markets Low Value, Low Effort High Value, Low Effort
are prioritized first
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@ Red Dots represent a gap against the recommended Value Model Components based
on market size and growth potential (for illustrative proposes only)
parp xonoporng . EEEY
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Tools, Process & Training - Readiness by Component

Ready Today New Develop
Required
* Store Safety * Emergency * Resource to « Risk * Integrated
: i - e
« Global All Procedures Guide StabiEae Model
Hazards * Vendor « Equipment * Resource Model
Guide Performance * Loss Prevention
Metrics Specifications Manager
* Cash Audit & Rt Training
Reconciliation RERETHE * OrgStructure
« Core Crisis Repository
Guidelnes CxERTang | e WebTeos
Manual
« Troubleshooting
Value Model Documentation
ComponentsKey * Security
! e
T [ Protective services Operations
Service Standards cenet « StoreAlarm
CrpmasanResowees *+ Access Control Specifications
[ Riskcontrol Suidelines o LGICES
* StoreSafe Specifications
| Business continuity functional
SecurtySystems Requirements 14
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Developing an Effective Loss Prevention
Roadmap in International Markets

A Grassroots Perspective

% The @Mr%‘n’s»ep Company

N[+ Europe, Middle East & Africa

Presented By: Phil Smith
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Developing Your Own Global Framework

Before
* Gain Market Buy-in, Build Trust & Gain Sponsorship from the Top
* Understand the Culture & Learn New Business Norms
Kiss, Bow or Shake Hands — Reference Book
* Pre-planned Success Measurements

During

Reciprocal Requirements Vetting

* Vet Implementation & Sustainment Plans with Market(s)

Cross Training & Organizational Change Management is Critical

Robust Materials & Job Aid Development (in local language where feasible)
* AllHands on Deck During “Go-Live”

After

Ownership Transfer (but not all Accountability)

Speedy Response to Inquiries & Concerns

Robust & Continuous Coaching

Visibility & Openness to Issues - Fix Problems 16
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Roadmap Introduction

*18 monthsinto Programme
*Dovetail to the Global Framework
=Objectives and the Considerations

\
“\=Cultural and Legal Issues
\

=Measurement and Education

=Communication and Resource
Building
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Disney Retail EU LP Programme Objectives to Considerations

SHRINKAGE
RepuCTION
r O
O Education
Legality
DISNEY EU o Profitability
RETAILLOSS ure
PREVENTION

Mitigation
and
Remediation
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‘You say SCONE, | say...’ Measurement and Education
¢ Cultural differences: be there — see it, feel it * Reporting baseline, market differences
* Some Market Specifics: * Set reporting lines and expectations
— CCTV Retention (Italy), Confidential Lines (France), Alarm . Appreciate cultural approach and educate
Activation (Eire), Data Protection — Safe Harbor . . . .
considerations * |ldentify the low hanging fruit which move the
« Try not to get caught up in what can’t be done business towards the destination
but what can * Flexible in approach
* One size definitely does not fit all
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- . Communication, Resources and
Capability and Maturity !
Structure

* Establish what is required — start with
commonality not differences

“THREAT ASSESSMENT

. *REGULATORY COMPLIANCE .
Initial * Understand legal issues or challenges

*INTERNAL GUIDELINES

» p AND PROCEDURES ¢ Where is the risk, where is the resource —
anage
9 \OPERATTONAL does that match
SECURITY/ORGANISATION . . .
CD:] ¢ Local is better - but framework is critical

*PHYSICAL SECURITY
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Base Investigation Protocol

LPto document nve:
ina case summary
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Questions...

The UZ}MTJ;J%SNEM Company
Europe, Middle East & Africa

.
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Summary

 Establish the objectives and considerations

* Cultural Sensitivities - Local is better,
framework is best — ‘You say SCONE, | say...

* Communication — lighting fires not putting
them out - establish open lines a
* Flexibility — what works....

not what doesn’t...
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